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I am a great supporter of self-help speaking a personal mission statement. Over the course of my life, I've found it so helpful to periodically ask myself: Who do I want to be and how do I become that person? The answer can and does not change invariably over the years. There are times, I laugh at my own answers, and there are other times when I take
them very seriously. Every time I focus better. Because it works so well for me, I've tried using this question in the coaching management I'm doing too, and I've found it extremely helpful for a novice manager and a newly promoted supervisor, rephrasing it to: Who do you want to be, and how will you become that person? Managing the middle measure can
be this vast land without an identity that people are wandering into, hoping to find a better route. The thought I have for you today is that when you're a manager wanting to be the best boss ever it would be a really wonderful personal mission. Here is an excerpt from management from Aloha; To do their job well, employees need teachers, coaches,
cheerleaders and mentors, and that's what managers need to be for them. Great managers are enjoying the occasion. Instinctively, most managers know that. This is probably because one of the first pitfalls of new superiors often fall into trying to be a best friend or post-work beer buddy to their employees. Well, take it from someone who has seen this
strategy backfire time and time again; employees really don't want you to be a father figure, a second mother, a best friend, a soulmate, or even a confidante. They want you to be their boss! A mapping strategy, consistent, objective, organized and predictable boss with an inspiring vision, and a boss who has the same high expectations for everyone they
manage, including himself. You rarely meet employees who say it directly; However, when what you deliver, many will thank you for the kind of leader they wanted. They recognize the manager they needed in you. They will sing their praises as their best boss ever. When you hire people, they come connected. Your employees have family and friends. Your
role as a manager is different and it's the role you expect you to play — boss! Your task is to support them in a way that will help them establish good relationships in the branches of the personal network they already have. You do this by keeping them positive and optimistic in your work. Think of the best boss you've ever had. Chances are that part of the
reason that the relationship worked so well for both of you is that there was confusion about the roles. There is a chance that this person tried to be just one thing for you, a great boss. The boss can be someone people admire, someone people respect, and someone people count on and ask for mentoring from. The only place to find and take advantage of
such a relationship is work. Working as a manager can a new perspective of opportunity when you realize that this is who you can be to someone else. Being the best boss ever is a great role to play. How do I get started? Here are some related posts: Rosa Say is the author of Management with Aloha, Introducing Hawaii's Universal Values to the Art of
Business. He fervently believes that work can inspire, and great managers and leaders can change our lives for the better. It can also be visited on www.managingwithaloha.com. Rosa writes Lifehack.org to freely offer her coaching to those of us who aspire to be bigger than us because she also believes in us. Writing on What Great Managers Do is one of
her favorite topics. One member of your network deserves special attention: your boss. Managers at all levels too often neglect or misundere this critical relationship and therefore do not make full use of it. Management is important because your boss plays a key role in success or failure. You can use your boss's influence in your organization on your behalf
in several ways, for example by getting valuable information, getting the resources you need, and providing important support for your personal development and career. When you encounter difficult compromises and need to make decisions that will create both beneficial and painful consequences for others, the boss's advice, insight, organization
knowledge and access to senior management can be invaluable. As your organization changes shape in an uncertain market, good relationships become a necessity to navigate the turmoil. Penalties for bad relationships are numerous: less influence, little information or advice, less resources, and limited personal development and career support. Worst
case, you find yourself isolated, ignored, pushed-your journey stalled, your career derailed. Why is it often a troubled relationship? This relationship can be problematic for two reasons. First, the boss plays conflicting roles: follower and evaluator, which can cause confusion. Secondly, people often bring their past experiences with authority into a relationship,
which can cause unnecessary complications. This is another area where being a star as an individual co-worker may not have prepared you for management. As a unique performer, you probably had minimal interaction with your boss. If so, you probably haven't developed the management skills you need now. Do you see your boss as a coach and
programmer or as a evaluator and referee? You are caught in a difficult dilemma that can feel personally menacing. The boss is not only a potential source of great help, both in your job and in your career, but also the one who evaluates your performance. To get help from her as a developer, especially in personal development, you need to disclose your
flaws. But if you do, she in the role of evaluator can weaknesses as serious mistakes. Many managers deal with this dilemma in an effort to even if they are not. They see their boss more as a threat than an ally and lose the potential benefits of helping them. Are you confused by your boss's dual role? Do you tend to see your boss as primarily a judge? Does
this attitude seem safer to you? This is understandable, but it is not always the most helpful point of view. What can you do? Don't assume that your boss is always one or the other, referee or coach. Instead, think of its dual role as the extremes between which it moves back and forth depending on the situation. At first, in small ways that are not risky, check
his willingness to provide support. This way you can see when, where and how you can focus on development rather than on evaluation. Find out what his feelings are about what's important in management, such as careful planning, determination, consensus building, and make sure you develop and display these qualities. Do you see former bosses in your
current boss? What do you think of your current boss? How do you react to power in general and to those who have it? If most of your bosses have frustrated you and failed to meet your expectations, you and they may be victims of the emotional baggage you carry from previous experiences. Think about your own history and feelings that have been
created in you. This story can lead to the perception of your current boss not as who she is, but as an amalgam of past authority, with all the positive and negative feelings that arise from this past. If you are unaware of these feelings, you will be at their mercy. On the other hand, you can react to power with excessive dependence, not resistance. Extreme
respectability and automatic, unquestioned compliance don't work well either. Those who react in this way never agree or repel, even if they are right or it is in their best interests. Both antagonism to power and too much respect will prevent you from seeing your boss in a clear and realistic way and will prevent you from securing the jobs and personal benefits
of a good relationship. What should be your relationship with your boss? Do you realize that your relationship is actually one of interdependence? Your boss is up to you and needs your commitment and support to succeed. Just as you may struggle with relying on your nation, you probably struggle with its addiction to you and its other direct reports. Think of
a relationship as a partnership in which partners rely on each other to succeed and are able to influence each other in a way that improves the performance of each of them. It's not an equal relationship, of course, but it's not entirely one-way either. Usually you have some room to negotiate and create a relationship that works for both of you. Subsea current
relationshipJsi your current partnership relationship? Are you and your boss able to have a normal, constructive discussion about work? If not, why not? Don't assume that you can make significant differences in how your boss thinks or works. Works. probably, the best thing you can do is nudge it in directions that work better for you. It's certainly worth doing.
But it is unlikely to create big changes. Reprinted with approval from Harvard Business Review Press. Taken from Being a Boss: 3 Imperatives to Become a Great Leader. Copyright 2011 Linda A. Hill and Kent Lineback. All rights reserved. Reserved.
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